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All applications to the Department of Media, Tourism, Arts, Culture, Sport and the Gaeltacht (“the Department”) for a Section 481 Certificate must include a TAB F Skills Development Plan. For all projects with eligible expenditure in excess of €2million, a copy of the TAB F Skills Development Plan should also be submitted to Screen Ireland for approval. This copy of the TAB F Skills Development Plan must be submitted to Screen Ireland at least 21 working days prior to the commencement of the Irish production or on the same date as the application for certification under Section 481 Taxes Consolidated Act 1997 is submitted to the Department. (For the avoidance of doubt, applicants are reminded that they are required to submit the TAB F Skills Development Plan to the Department as part of the application under Section 481). 

Screen Ireland and Screen Skills Ireland will review the TAB F Skills Development Plan and may seek changes, especially in relation to specific skills deficits and priority roles that have been identified in the Screen Skills Ireland annual Skills Needs Analysis report, that will be updated on a regular basis.

The applicant must be the Producer Company.

Once the TAB F Skills Development Plan is received by Screen Ireland/Screen Skills Ireland, the Department will be notified by Screen Skills Ireland. Once the application is approved Screen Ireland will issue a Letter of Approval of the TAB F Skills Development Plan which must then be submitted to the Department to allow the Department to finalise its assessment of the application. 

The Producer Company will be required to furnish a full Quality Assurance Compliance report and the final version of the TAB Z[footnoteRef:1]table to Screen Ireland in order to receive a final compliance confirmation from Screen Ireland.
 [1:  The Department will issue a TAB Z table with the Section 481 Certificate. This will set out the number of skills development participants and the training opportunities to which the project has committed. ] 

Application Process
If this is your first application, it is advisable to make an appointment to meet with one of the relevant Screen Skills Ireland team to discuss the TAB F Skills Development Plan for your production in advance of completing an application.
Stage 1
Submit the proposed TAB F Skills Development Plan for the production at least 21 working days prior to the commencement of the Irish production or on the same date as the application to the Department of Media, Tourism, Arts, Culture, Sport and the Gaeltacht for certification. The Application Form will guide you through the requirements for each section.
1. First Tab – Signature Page
2. Second Tab – Overview of Plan
3. Third Tab – Details of Plan
Stage 2
Resubmit the TAB F Skills Development Plan mid-way through the production or on an alternative date to be agreed with Screen Skills Ireland. This only applies to projects where further details are required by Screen Skills Ireland.
Stage 3
Submit the Quality Assurance Compliance Report along with the final version of the TAB Z table to Screen Ireland and include all evidence of skills development activity for all skills development participants.
Where the final submission does not correspond with the original TAB F Skills Development Plan and original TAB Z Breakdowns please give reasons for these variances.  
A suggested list of Evidence of Capturing Skills Development is available below to assist you.
Timeline
	Stage 1
	At least 21 working days prior to the commencement of the Irish production or on the same date as the application to the Department
	Submit the proposed TAB F Skills Development Plan to Screen Skills Ireland at S481@screenireland.ie

	Stage 2
	Mid-way through the production or on an alternative date to be agreed with Screen Skills Ireland.
	Resubmit the TAB F Skills Development Plan with further details to Screen Skills Ireland at S481@screenireland.ie
This only applies to projects where further details are required by Screen Skills Ireland.

	Stage 3
	Within 6 months of completion of the project.
	Submit Quality Assurance Compliance Report, Final Version of TAB Z and data/evidence for all skills development participants as agreed with Screen Skills Ireland to Screen Skills Ireland at S481@screenireland.ie

	On-going
	During the production
	Ongoing and regular engagement with Screen Skills Ireland staff to include workplace and set visits to liaise with the Skills Development Officer, skills development participants and mentors/supervisors/HODs.



STAGE 1 - COMPLETING THE TAB F SKILLS DEVELOPMENT PLAN FORM
FIRST TAB – SIGNATURE PAGE
Complete details and add signature.
SECOND TAB – OVERVIEW OF PLAN
SECTION 1 PRODUCTION OVERVIEW 
Project Details should be filled with as much detail as is available at this stage of the production.  
Skills Development Officer
It is recommended that each production should either appoint an individual or nominate a suitable crew member to the role of Skills Development Officer who will engage with Screen Ireland and Screen Skills Ireland throughout the production as well as at application stage and compliance stage. The roles and responsibility for this person may include:
· Oversee the skills needs analysis process, the implementation of the proposed skills development plan, and the capture of data/evidence related to the skills activity carried out during production.
· Be familiar with the Skills Development Plan
· Work with the Skills development participants and Supervisors to devise a training plan
· Work with the Skills development participants and Supervisors to create relevant reporting mechanisms to structure and capture evidence of training
· Liaise with Screen Skills Ireland to facilitate contact with the Skills development participants and their supervisors throughout the production to include set visits
· Liaise with the Skills development participants and supervisors throughout the production to provide support and monitor progress
· Prepare the Quality Assurance Reports once the training is complete and submit to Screen Skills Ireland along with all associated paperwork and evidence/data
Please note that the role of the Skills Development Officer is a skills related role and not a HR related role (unless the Skills Development Officer already assumes a HR role as part of their role on the production).
SSI recommends that Skills Development Officers undertake ‘Train the Trainer’, ‘Managing Mentoring’ and/or other courses that may assist them with the role. In the future, SSI plans to develop a new, bespoke course specifically tailored to support the role of the Skills Development Officer.
Production Budget details must be complete.
Production Details must be complete.
SECTION 2 PLANNED ACTIVITY, RATIONALE AND JUSTIFICATION
This section is where you identify the skills needs that will be addressed and the rationale for the design of the skills development plan. It is advisable to undertake a Skills Needs Analysis to ascertain the skills development needs of the production and/or your company and/or individuals engaged on the production and/or the wider screen sector. 
SECTION 3 CATEGORY OF SKILLS ACTIVITY
This section is where you identify what types of skills activity will be completed through the skills development plan.
For the purposes of section 481, a skills development participant is any individual engaged on a production whose skills will be developed and tracked during the production in line with the skills development requirements linked to section 481 within the categories of: New Entrant, Trainee/Animation Junior or Upskiller. For the purposes of section 481:
· a new entrant is considered to be someone engaged on their first job in the industry; 
· a trainee/animation junior is considered to be someone with up to 5-years of experience working in the industry;
· an upskiller is considered to be a Skills Development Participant who is not a new entrant or a trainee/animation junior.
Please note that a minimum of 2 skills development participants must be engaged on the production and ordinarily, the Department of Culture, Heritage and the Gaeltacht would expect to see a skills development participant engaged for every €177,500 of corporation tax credit claimed. Where an application is made for the Regional Film Development Uplift, the Department will require additional skills development participants to be engaged to further the aim of developing new local pools of talent in the film sector in areas outside the current main production hubs.
There is a menu of options for producers to choose from in this section. The skills activity proposed may be targeted at one or more of the following:
· New Entrants – First time working in the industry
· Animation Junior – Up to 5 years working in the animation industry
· Trainees – Up to 5 years working in the industry
· Upskilling – Skills development participants on production who are not new entrants, animation juniors or trainees
· Courses – All skills development courses linked to the production or the company
· Mentoring – Mentoring applies when an individual is brought onto the production solely and specifically to mentor someone on the production. The mentoring programme must be structured and linked to a personal mentee development plan that is relevant to the production. Mentoring programmes must be agreed on a case by case basis with SSI.
· Shadowing – Shadowing applies when a shadowee is brought onto the production to solely and specifically shadow/observe someone on the production. The shadowing programme must be structured and linked to a personal shadowee development plan that is relevant to the production. Shadowing programmes must be agreed on a case by case basis with SSI.
· Additional Skills Development Activity – This list is not exhaustive but additional activity may include one or more of the following: Above the Line skills development; Writers Rooms; Masterclasses provided by key talent for the wider sector; Promotion of Careers in the Screen Industry to second level students; Engagement with Education Providers including Work Experience for Transition Year Students; Addressing Priority Targets Identified in the Screen Skills Ireland annual Skills Needs Analysis report; Engagement with Regional Skills Forum Managers; Engagement with Arts Officers and Regional Film Officers; Crew Calls; Activity that substantially addresses gender/inclusivity/diversity/sustainability for the sector etc.).
When completing this section, due attention should be given to priority areas identified by Screen Skills Ireland on an annual basis. See list below.
SCREEN SKILLS IRELAND PRIORITY AREAS 2020
Please note that Screen Skills Ireland’s Priority Areas of Focus for 2020 are below (these priority areas relate to both National and Regional Priorities). This will be updated on a regular basis and producer companies are asked to refer to the latest version of this document (available on the Screen Skills Ireland website) when completing a new application.
	Above the Line Talent
Film and TV Drama

	Area
	Activity

	Directors
	Shadow Directing

	Actors 
	Shadow Acting

	Writers
	Writers Rooms/Shadow Script Editing

	Composers
	Shadow Composing

	Producers
	Shadow Producing/Mentoring Scheme


 
	Below the Line Talent
Film and TV Drama


	Department
	Grade

	Accounts
	Head of Department

	
	Accounts Assistant

	
	Trainee Accounts

	
	New Entrants

	Locations
	Location Manager

	
	Assistant Locations

	
	Trainee Location Manager

	Production
	Production Manager

	
	Production Coordinator

	
	Assistant Coordinator

	
	Trainee Coordinator

	
	New Entrant Coordinator

	AD Department	
	First Assistant Director

	
	Third Assistant Director

	
	Trainee Assistant Director

	
	New Entrant

	Costume Department
	Costume Supervisor

	
	New Entrants & Trainees Costume

	Hair Department
	Hair Stylist

	
	New Entrants & Trainees Hair

	Picture Editing	
	Editor

	
	New Entrant & Trainee Editors

	Art / Set Dec
	Set Decorators

	
	Production Buyers

	
	New Entrant & Trainee Buyers	

	
	New Entrant & Trainee Art Directors

	Sound Department
	New Entrant Sound Trainees



	Animation and VFX

	Area
	Department

	2D Animation
	2D Artists

	
	Storyboard Artists

	
	Technical Directors

	Compositors
	

	3D 
	3D Modellers

	
	Animation and VFX Riggers



SECTION 4 TRACKING AND REPORTING
Regulation 10 of the Film Regulations 2019 requires that a producer company shall prepare a compliance report prior to making a claim under section 481(2G)(b)(ii) of the Taxes Consolidation Act 1997. As part of that compliance report, a producer company is required to declare that all conditions contained in the section 481 Certificate were complied with. Evidence of compliance with all conditions of the section 481 Certificate, including in relation to skills development and employment is also required. Consideration should therefore be given as to what methods will be used to track/monitor and capture the skills development activity.
This section is where you outline what methods will be used to monitor and capture the skills development activity.

Every production is different so producers can choose from a range of methods. However, certain methods (as outlined below) are compulsory for certain categories of skills development participants: 
· Task Sheets (compulsory for new entrants, animation juniors and trainees); 
· Reflective Journals; 
· Skills Development Participant Feedback Forms (compulsory for new entrants, animation juniors, and trainees); 
· Supervisor Feedback Forms (compulsory for new entrants, animation juniors, and trainees); 
· Mentor/Mentee Feedback Forms (compulsory for mentoring); 
· Video Footage; 
· Photographs; and 
· any other type of capturing to be proposed by the production for approval by Screen Skills Ireland. 
Tracking/Monitoring of any individual skills development participant will depend on the specific production but should be no more than once every two weeks. Any sign-off on Skills Tracking/Reporting by a Supervisor/HOD, Producer or Skills Development Officer relates solely to Skills Tracking/Reporting for S481 purposes.
The Skills development participants on a production should be tracked. Evidence of tracking will need to be provided to Screen Skills Ireland for a selected number of skills development participants. The exact number of skills development participants for which evidence of tracking will be required is to be agreed with Screen Skills Ireland. Evidence of tracking for the selected skills development participants will need to be provided both during set/company visits by Screen Skills Ireland and as part of the submission process at the Quality Assurance Compliance stage.
SECTION 5 REGIONAL DEVELOPMENT UPLIFT
Those applying for the “REGIONAL FILM DEVELOPMENT UPLIFT” must complete this section and outline all regional skills development activity. Please refer to the Department’s guidance note in relation to Regional Development Uplift accordingly. 

SECTION 6 RESPONSIBLE PRODUCTION INITIATIVES
In this section any responsible production initiatives across the production relating to gender, diversity, inclusion; and sustainability/green filmmaking can be outlined.

· Gender Equality, Diversity, and Inclusion Initiatives
This section provides an opportunity to outline any steps the production will take to address gender imbalance, diversity, and inclusion in the sector. Please consider the following in your response:
· Hiring and/or shadowing and/or mentoring opportunities for women in directing, producing or participation in a writer’s room.
· Will there be initiatives around hiring in departments where there is a gender imbalance?
· Will any training courses be provided for those involved in the production on topics related to gender equality such as unconscious bias?
· Industry access and opportunities
· What steps will you take to ensure that you are considering diversity and inclusion in crewing and casting for the production (e.g. open hiring practices, crew call etc.)?
· Will any training be provided for those involved in the production on topics related to diversity and inclusion such as unconscious bias?
· If needs be the activity can be separated into company related activity, production related activity, sectoral related activity, and regional related activity.

· Sustainability Plan
This section provides an opportunity to outline your plans to ensure your production has the lowest possible impact on the environment. A good reference is Screen Ireland’s ‘Making Ireland the Greenest Film Option’
Please also consider the following: 
· Will any training be provided for those involved in the production on topics related to sustainability such as on recycling/waste management?
· What will the production’s approach be in relation to the following: carbon footprint and the Albert Carbon Calculator, flights and other travel, water use, plastic use, waste management and recycling, electricity and generator use, fuel use, materials, accommodation, catering and printing/photocopying?
· If needs be the activity can be separated into company related activity, production related activity, sectoral related activity, and regional related activity.

THIRD TAB – DETAILS OF PLAN
This is where you provide a detailed breakdown and budget for the activity outlined in the previous tab (Overview of the Plan).

Producers/Companies should seek guidance from their tax advisor/accountant or from Revenue regarding the eligibility of any Skills Development expenditure for Section 481 purposes. Please also refer to the Revenue Tax and Duty Manual for Section 481 available on the Revenue website.

In setting out expenditure, regard should be had to the following:
(1) New Entrants– include the full wage/salary, holiday credits and Employers PRSI if applicable for a new entrant on production.
(2) Trainees/Animation Juniors – include the full wage/salary, holiday credits and Employers PRSI if applicable for a trainee or animation junior on production.
(3) Upskilling – One fifth of the full wage/salary, holiday credits and Employers PRSI if applicable for a Skills development participant that is Upskilling on production will be considered as expenditure on Skills Development.
(4) Courses – The total cost of a course delivered as part of the production or relevant to the company can be considered as Skills Development expenditure. This may include tutor costs, relevant venue costs, relevant materials costs, and relevant/justified accommodation/subsistence costs for the tutor. If the course is being delivered outside of the company/production, then the cost of sending a staff/crew member on the course can be considered as Skills Development expenditure (the total cost for this must be agreed with SSI on a case by case basis).
(5) Mentoring – The proportion of the expenditure on Mentoring that will be considered as Skills Development expenditure must be agreed in advance on a case by case basis with SSI.
(6) Shadowing – The proportion of the expenditure on Shadowing that will be considered as Skills Development expenditure must be agreed in advance on a case by case basis with SSI.
(7) Additional Skills Development Activity - The expenditure (if applicable) of any additional skills development activity that may be considered as overall Skills Development expenditure must be agreed in advance on a case by case basis with SSI.

Please note that in no circumstances should any skills development participant be paid at a rate lower than the minimum wage. 

STAGE 2 – RESUBMITTING THE TAB F SKILLS DEVELOPMENT PLAN
The TAB F Skills Development Plan may need to be resubmitted mid-way through the production or on an alternative date agreed with Screen Skills Ireland. This only applies to projects where further details are required by Screen Skills Ireland.

STAGE 3 – QUALITY ASSURANCE COMPLIANCE REPORT
Within 6 months of completion of the film the applicant must submit the Quality Assurance Compliance Report, the final version of TAB Z and all associated paperwork and evidence/data to Screen Ireland. Any changes/variances to the breakdowns in the original TAB Z that were resubmitted at the second stage of the application must be clearly explained.
image1.jpeg
=== Fis Eireann
- Screen Ireland
l-




