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All applications to the Department of Culture, Communications and Sport (“the Department”) for a Section 481 Certificate must include a TAB F Skills Development Plan. For all projects with eligible expenditure in excess of €2 million, a copy of the TAB F Skills Development Plan should also be submitted to Screen Ireland for approval. 

The process for submitting to Screen Ireland is as follows:

A Provisional TAB F Skills Development Plan should be submitted to Screen Ireland for conditional approval at least 21 working days in advance of the commencement of Irish production or on the same date as the application for certification under Section 481 Taxes Consolidated Act 1997 is submitted to the Department of Culture, Communications and Sport.

A Final TAB F Skills Development Plan should be submitted to Screen Ireland for final approval after the commencement of Irish production. The submission must also include a Tab E Person Days Schedule and individual learning plans for each named skills participant for the duration of the production. The timeline for submission of the Final TAB F Skills Development Plan is as follows: 2 weeks after the commencement of Irish production for productions that are up to 6 weeks in duration for the shoot, 3 weeks after the commencement of Irish production for productions that are between 6-10 weeks in duration for the shoot, and 4 weeks after the commencement of Irish production for productions that are longer than 10 weeks in duration for the shoot. Final TAB F Skills Development Plan should not be submitted any later than 4 weeks after the commencement of Irish production unless approved by Screen Ireland.

Screen Ireland will review the TAB F Skills Development Plan and may seek changes, especially in relation to specific skills deficits and priority roles that have been identified in sectoral skills reports (including Screen Ireland skills reports). 

The applicant must be the Producer Company. 

Once the Provisional TAB F Skills Development Plan is approved, Screen Ireland will issue a Provisional Letter of Approval which must then be submitted to the Department to allow the Department to finalise its assessment of the application.  

Once the Final TAB F Skills Development Plan is approved, Screen Ireland will issue a Final Letter of Approval which must also be submitted to the Department.

The Producer Company will be required to furnish a full Skills Development Compliance report (to include tracking materials for each skills participant) and the final version of the TAB Z table to Screen Ireland in order to receive a final compliance confirmation letter from Screen Ireland.
 








Application Process

If this is your first application, it is advisable to make an appointment to meet the dedicated S481 Team (consisting of the Skills Development Executive for Section 481 and Work-based Learning and the Skills Development Coordinator for Section 481 and Work-based Learning) to discuss the TAB F Skills Plan for your production in advance of completing an application.

In particular, meeting well in advance of the production can help this process run smoother in designing a Skills Development Plan to ensure skills gaps/industry needs addressed are in line with industry requirements and strong outcomes are delivered.

Meetings

The Screen Ireland S481 team will engage with the production throughout the whole process, to include meetings with Producers/Skills Officers and Set/Company Visits (or remote/online Set/Company Visits) to meet with Skills Participants. In most cases, the S481 team will insist on 3 meetings and one set visit, to include an initial meeting well in advance of production, to have an informal discussion that can inform the initial high level application by the production company; a follow up meeting at the final submission stage; and a final meeting at compliance stage, up to 12 weeks after production ends.

Stage 1

Submit the proposed Provisional TAB F Skills Development Plan for the production at least 21 working days prior to the commencement of the Irish production or on the same date as the application to the Department of Culture, Communications and Sport for certification. Once the Provisional TAB F Skills Development Plan is approved, Screen Ireland will issue a Provisional Letter of Approval which must then be submitted to the Department to allow the Department to finalise its assessment of the application.

[bookmark: _Int_YLtz7oNS]All productions in receipt of S481 funding are requested to log details about the upcoming production (including likely production dates) on the Screen Crew and Services Database hosted through Screen Ireland, where feasible to do so. 

Stage 2

Submit the Final TAB F Skills Development Plan for final approval after the commencement of Irish production. The submission must also include individual learning plans for each named skills participant for the duration of the production that outline measurable goals for each named skills participant for the duration of the production. The timeline for submission of the Final TAB F Skills Development Plan is as follows: 2 weeks after the commencement of Irish production for productions that are up to 6 weeks in duration for the shoot, 3 weeks after the commencement of Irish production for productions that are between 6-10 weeks in duration for the shoot, and 4 weeks after the commencement of Irish production for productions that are longer than 10 weeks in duration for the shoot. Final TAB F Skills Development Plan should not be submitted any later than 4 weeks after the commencement of Irish production unless approved by Screen Ireland. The Application Form will guide you through the requirements for each section.





1. First Tab – Signature Page
2. Second Tab – Overview of Plan
3. Third Tab – Details of Plan

Please note that the Person Days Schedule (Tab E) must be submitted to Screen Ireland along with the Final TAB F Skills Development Plan.

Once the Final TAB F Skills Development Plan is approved, Screen Ireland will issue a Final Letter of Approval which must also be submitted to the Department.

Stage 3

Submit the post-project Skills Development Compliance Report along with the final version of the TAB Z table to Screen Ireland and include all evidence of skills development activity for all skills development participants to include completed and signed-off individual learning plans within 12 weeks of completion of the project.

Where the final submission does not correspond with the original final TAB F Skills Development Plan and original TAB Z Breakdowns, please give reasons for these variances.  

Please note that it is best practice to submit all outstanding S481 Skills Development Compliance Reports for previous S481 productions in advance of submitting a new Skills Development Plan (TAB F) application.

A suggested list of Evidence of Capturing Skills Development is available below to assist you.

Timeline

	Stage 1
	At least 21 working days prior to the commencement of the Irish production or on the same date as the application to the Department
	Submit the proposed Provisional TAB F Skills Development Plan to Screen Ireland at section481@screenireland.ie

	Stage 2
	The timeline for submission of the Final TAB F Skills Development Plan is as follows: 2 weeks after the commencement of Irish production for productions that are up to 6 weeks in duration for the shoot, 3 weeks after the commencement of Irish production for productions that are between 6-10 weeks in duration for the shoot, and 4 weeks after the commencement of Irish production for productions that are longer than 10 weeks in duration for the shoot. Final TAB F Skills Development Plan should not be submitted any later than 4 weeks after the commencement of Irish production unless approved by Screen Ireland.
	Submit the Final TAB F Skills Development Plan with further details to Screen Ireland at section481@screenireland.ie. 
The submission must also include individual learning plans that outline measurable goals for each named skills participant for the duration of the production (using the Competency Framework as best practice approach).

Please note that the Person Days Schedule (Tab E) must be submitted to Screen Ireland along with the Final TAB F Skills Development Plan.

	Stage 3
	Must be submitted within 12 weeks of completion of the project
	Submit Skills Development Compliance Report, Final Version of TAB Z and data/evidence for all skills development participants as agreed with Screen Ireland at section481@screenireland.ie.

Please note that it is best practice to submit all outstanding S481 Skills Development Compliance Reports for previous S481 productions in advance of submitting a new Skills Development Plan (TAB F) application.


	Ongoing
	Before and during the production.
	Ongoing and regular engagement with Screen Ireland S481 Team to include workplace and set visits to liaise with the Skills Development Officer, skills development participants and mentors/supervisors/HODs.



Stage 1: Completing the Provisional Tab F Skills Development Plan Form

First tab – Signature Page

Complete details and add signature.

Second tab – Overview of Plan

Complete all sections.

*All productions in receipt of S481 funding are requested to log details about the upcoming production (including likely production dates) on the Screen Crew and Services Database hosted through Screen Ireland, where feasible to do so. 

Stage 2: Completing the Final Tab F Skills Development Plan Form

First tab – Signature Page

Complete details and add signature.

Second tab – Overview of Plan

Complete all sections.

Section 1: Production Overview

Project Details should be filled with as much detail as is available at this stage of the production. 

Skills Development Officer

It is recommended that each production should either appoint an individual or nominate a suitable crew member to the role of Skills Development Officer who will engage with Screen Ireland throughout the production as well as at application stage and compliance stage. The roles and responsibility for this person may include:
 
· Oversee the skills needs analysis process, the implementation of the proposed skills development plan, and the capture of data/evidence related to the skills activity carried out during production.
· Be familiar with the Skills Development Plan
· Work with the Skills development participants and Supervisors to devise a training plan.
· Work with the Skills development participants and Supervisors to create relevant reporting mechanisms to structure and capture evidence of training.
· Liaise with Screen Ireland to facilitate contact with the Skills development participants and their supervisors throughout the production to include set visits.
· Liaise with the Skills development participants and supervisors throughout the production to provide support and monitor progress.
· Prepare the Skills Development Compliance Reports once the training is complete and submit to Screen Ireland along with all associated paperwork and evidence/data.

Please note that the role of the Skills Development Officer is a skills related role and not a HR related role (unless the Skills Development Officer already assumes a HR role as part of their role on the production).

Screen Ireland recommends that new Skills Development Officers receive training on Section 481 skills development requirements with the dedicated S481 Team.

Screen Ireland also encourage Skills Development Officers to undertake ‘Train the Trainer’, ‘Managing Mentoring’ and/or other courses that may assist them with the role. Screen Ireland plans to develop a new, bespoke course specifically tailored to support the role of the Skills Development Officer.

Screen Ireland will engage regularly with Skills Development Officers on topics to include best practices for skills development on productions and ongoing enhancements to the S481 skills development process.

Production Budget details must be complete.

Production Details must be complete.

Section 2: Planned Activity, Rationale & Justification

This section is where you identify the skills needs that will be addressed and the rationale for the design of the skills development plan. It is advisable to undertake a Skills Needs Analysis to ascertain the skills development needs of the production and/or your company and/or individuals engaged on the production and/or the wider screen sector. 

Section 3: Category of Skills Activity

This section is where you identify what types of skills activities will be completed through the skills development plan.

For the purposes of section 481, a skills development participant is any individual engaged on a production whose skills will be developed and tracked during the production in line with the skills development requirements linked to section 481 within the categories of: New Entrant, Trainee/Animation Junior or Upskiller. For the purposes of section 481:

· a new entrant is considered to be someone engaged on their first job in the industry; 
· a trainee/animation junior is considered to be someone with up to 5-years of experience working in the industry;
· an upskiller is considered to be a Skills Development Participant who is not a new entrant or a trainee/animation junior (an upskiller can be a below-the-line or above-the-line role)

The expected number of skills participants that should be engaged and tracked on each production is as follows:

· For projects with eligible expenditure below €2 million, it is expected that at least two skills participants will be engaged and tracked.
· For projects with eligible expenditure between €2 million and €4 million, it is expected that at least 4 skills participants will be engaged and tracked.
· For projects with eligible expenditure between €4 million and €8 million, it is expected that at least 6 skills participants will be engaged and tracked.
· For projects with eligible expenditure between €8 million and €12 million, it is expected that at least 10 skills participants will be engaged and tracked.
· For projects with eligible expenditure between €12 million and €16 million, it is expected that at least 12 skills participants will be engaged and tracked.
· For projects with eligible expenditure between €16 million and €32 million, it is expected that at least fifteen skills participants will be engaged and tracked.
· For projects with eligible expenditure between €32 million and €70 million, it is expected that at least 20 skills participants will be engaged and tracked.
· For projects with eligible expenditure above €70 million, it is expected that at least 30 skills participants will be engaged and tracked, with additionality outcomes commensurate to the scale of the project addressing key industry skills gaps.

Where feasible, skills participants should be spread across new entrants, trainees/juniors and upskiller roles.
As an alternative to delivering the expected numbers outlined above, productions may engage directly with Screen Ireland to seek approval for a more qualitative skills plan that may cover other areas such as Training Courses for Crew, Masterclasses/Workshops provided by Key Talent, Work Placement Opportunities, Mentoring Opportunities, Shadowing Opportunities, and/or Additional Skills Development Activity.


There is a menu of options for producers to choose from in this section. The skills activity proposed may be targeted at one or more of the following:

· New Entrants – First time working in the industry
· Animation Junior – Up to 5 years working in the animation industry
· Trainees – Up to 5 years working in the industry
· Upskilling – Skills development participants on production who are not new entrants, animation juniors or trainees
· Courses – All skills development courses linked to the production or the company
· Mentoring – Mentoring applies when an individual is brought onto the production solely and specifically to mentor someone on the production. The mentoring programme must be structured and linked to a personal mentee development plan that is relevant to the production. Mentoring programmes must be agreed on a case by case basis with Screen Ireland.
· Shadowing – Shadowing applies when a shadowee is brought onto the production to solely and specifically shadow/observe someone on the production. The shadowing programme must be structured and linked to a personal shadowee development plan that is relevant to the production. Shadowing programmes must be agreed on a case by case basis with Screen Ireland.
· Additional Skills Development Activity – This list is not exhaustive but additional activity may include one or more of the following: Above the Line skills development; Writers Rooms; Masterclasses provided by key talent for the wider sector; Promotion of Careers in the Screen Industry to second level students; Engagement with Education Providers including Work Experience for Transition Year Students; Addressing Priority Targets Identified in the Screen Ireland Skills Needs Analysis report; Engagement with Regional Skills Forum Managers; Engagement with Arts Officers and Regional Film Officers; Crew Calls; Activity that substantially addresses gender/inclusivity/diversity/sustainability for the sector etc.).

When completing this section, due attention should be given to priority areas identified by Screen Ireland on a regular basis. See list below.

Screen Ireland Priority Areas

Please note that Screen Ireland’s current Priority Areas of Focus are listed below (these priority areas relate to both National and Regional Priorities). This will be updated on a regular basis and producer companies are asked to refer to the latest version of this document (available on the Screen Ireland website) when completing a new application.

	Above the Line Talent
Film and TV Drama

	Area
	Activity

	Directors
	Shadow Directing

	Writers
	Writers Rooms/Shadow Script Editing
Showrunner

	Composers
	Shadow Composing

	Producers
	Shadow Producing/Mentoring Scheme

	Actors 
	Shadow Acting


 
	Below the Line Talent
Film and TV Drama


	Department
	Grade

	Accounts
	Head of Department

	
	Accounts Assistant

	
	Trainee Accounts

	
	New Entrants

	Locations
	Location Manager

	
	Assistant Locations

	
	Trainee Location Manager

	Production
	Production Manager

	
	Production Coordinator

	
	Assistant Coordinator

	
	Trainee Coordinator

	
	New Entrant Coordinator

	AD Department	
	First Assistant Director

	
	Third Assistant Director

	
	Trainee Assistant Director

	
	New Entrant

	Costume Department
	Costume Supervisor

	
	New Entrants & Trainees Costume

	Lighting/Electrical Department
	Gaffer
Electrician
Lighting Technician
Generator Operator

	Hair Department
	Hair Stylist

	
	New Entrants & Trainees Hair

	Intimacy Coordinator
	Intimacy Coordinator

	Picture Editing	
	Editor

	
	New Entrant & Trainee Editors

	Art / Set Dec
	Set Decorators

	
	Production Buyers

	
	New Entrant & Trainee Buyers	

	
	New Entrant & Trainee Art Directors

	Sound Department
	Sound New Entrant 
Sound Trainee

	Script Supervisor
	Trainee Script Supervisor

	VFX (On-Set)
	VFX Trainee
VFX Supervisor

	Video Assist
	Trainee Video Assist/Video Assist



	Animation and VFX

	Department
	Grade

	2D Animation
	Animation Supervisor
Animator
Assistant Animator
Background Artist
Background Design

	Design
	Design Supervisor
Asset Build
Asset Design
Storyboard Artist
Graphics Artist
Scene Planning
Scene Build
Scene Prep

	Directors
	Director
Technical Director
Assistant Director

	Editors
	Editor
Assistant Editor

	Compositors
	Rotoscope Artist
Junior Compositor
FX Artist/Compositor
Nuke Compositor
CG Generalist

	3D Animation
	3D Modeller
Animation Supervisor
Animator
Assistant Animator
Background Artist
Background Design
FX Animator

	Rigging
	VFX Rigger
3D Rigger
2D Rigger

	Music
	Music Composer

	Sound
	Audio Recording
Sound Designer
Voice Director

	Production
	Producer
Production Coordinator
Production Manager
Production Assistant



In addition to the requirements in relation to skills participants as outlined above, senior management working on the production are requested to complete at least two Category A online self-led courses (or equivalent*) in advance of or during the course of the production. 
And 
A minimum of 80% of all persons working on the production must complete all three Category A online self-led courses (or equivalent*) in advance of or during the course of the production. Please note course certificate is applicable for 3 years from time of course completion.

	Category A - online self-led courses


	Bullying & Harassment 
Bystander Intervention 
Unconscious Bias 





Category A online self-led courses are accessible for free through the Screen Ireland website here.

* Exceptions to the above (including completion of an equivalent course to those listed as Category A may be agreed on a case-by-case basis with Screen Ireland)

Section 4: Tracking & Reporting

Regulation 10 of the Film Regulations 2019 requires that a producer company shall prepare a compliance report prior to making a claim under section 481(2G)(b)(ii) of the Taxes Consolidation Act 1997. As part of that compliance report, a producer company is required to declare that all conditions contained in the section 481 Certificate were complied with. Evidence of compliance with all conditions of the section 481 Certificate, including in relation to skills development and employment is also required. Consideration should therefore be given as to what methods will be used to track/monitor and capture the skills development activity.

This section is where you outline what methods will be used to monitor and capture the skills development activity.

Every production is different so producers can choose from a range of methods. However, it is compulsory for all productions to complete an individual learning plan (with measurable goals) for each named skills participant or shadow placement on the production (using the Competency Framework as best practice approach). 

It is also compulsory to provide the following:

· Individual Learning Plans (compulsory for all skills participants and shadow placements).
· Task Sheets (recommended for all new entrants, animation juniors and trainees). 
· Reflective Learning Journals (compulsory for all skills participants – can be embedded into Task Sheets).
· Skills Development Participant Feedback Forms (recommended for new entrants, animation juniors, and trainees); 
· Supervisor Feedback Forms to include actionable feedback on skills for skills participants (recommended for new entrants, animation juniors, and trainees); 
· Mentor/Mentee/Shadow Placement Feedback Forms (recommended for mentoring & shadowing). 
· Details on the production’s choice of carbon calculator.
· List of crew that have completed mandatory online, self-led training courses. Please note course certificate is applicable for 3 years from time of course completion.

Please note to alleviate the amount of paperwork, there can be one tracking document per skills participant which embeds the following into their learning plan (incremental task sheets, reflective learning journals, feedback from supervisor, feedback from skills participant). 

Screen Ireland Skills team have templates to support you through this work.

Tracking/Monitoring of any individual skills development participant will depend on the specific production but should be no more than once every two weeks. Any sign-off on Skills Tracking/Reporting by a Supervisor/HOD, Producer or Skills Development Officer relates solely to Skills Tracking/Reporting for S481 purposes.

The Skills development participants on a production should be tracked. Evidence of tracking will need to be provided to Screen Ireland for all skills development participants. Evidence of tracking (e.g. Individual Learning Plans) for the selected skills development participants will need to be provided both during set/company visits by Screen Ireland and as part of the submission process at the Skills Development Compliance stage.

Screen Ireland has developed a training programme to support Supervisors/HODs to monitor and track skills development on production. 

Screen Ireland are developing a digital/online tracking system for tracking skills on Section 481 productions that should be in place by 2025.

Screen Ireland are engaging with third level providers on different certification models that might be applied to work-based learning through Section 481 in the future.

Screen Ireland are keen to showcase the positive outcomes and impact of Section 481 skills development through the Screen Ireland website and through skills reports. Screen Ireland encourages production companies to provide resources, evidence, case studies, testimonials and media (video and stills) as part of their tracking documentation that may be used to showcase the positive outcomes and impact of Section 481. We understand that for confidentiality, GDPR and IP protection reasons, sharing this data publicly may not always be possible.

Section 5: Regional Skills Development Activity Information

Please outline all skills development activity that addresses regional skills gaps, if your production activity in Ireland is outside a radius of 65km from the Dublin GPO. This information is important for understanding key skills gaps and statistics outside of that region. Please fill out this section regardless of your production’s funding status, where production activity takes place more than 65km outside the GPO in Dublin.

Section 6: Responsible Production Initiatives

In this section any responsible production initiatives across the production relating to gender, diversity & inclusion and sustainability/green filmmaking can be outlined.

Gender, Diversity and Inclusion Initiatives

This section provides an opportunity to outline any steps the production will take to address gender imbalance, accessibility, diversity, and inclusion in the sector. Please consider the following in your response:

· Hiring and/or shadowing and/or mentoring opportunities for women in directing, producing or participation in a writer’s room.
· Will there be initiatives around hiring in departments where there is a gender imbalance?
· Will any training courses be provided for those involved in the production on topics related to gender equality such as unconscious bias?
· Industry access and opportunities.
· What steps will you take to ensure that you are considering diversity and inclusion in crewing and casting for the production (e.g. open hiring practices, crew call etc.)?
· Will any training be provided for those involved in the production on topics related to diversity and inclusion such as unconscious bias?
· If needs be the activity can be separated into company related activity, production related activity, sectoral related activity, and regional related activity.

Emissions Reduction and Sustainability Plan

This section provides an opportunity to outline your plans to ensure your production has the lowest possible impact on the environment and the lowest possible greenhouse gas emissions. Please see the Sustainable Filmmaking section of Screen Ireland's website  and Screen Ireland’s indicative live action Sustainability Standards for further information.

Emissions Reduction plans for S481 productions should be developed as early as possible. Screen Ireland is bound to the governmental Climate Action Plan, which aims to reduce Ireland’s greenhouse gas emissions in line with the 2015 Paris Agreement. As of 2025, the world has surpassed a Paris Agreement target of keeping greenhouse gas emissions below a 1.5C° increase above pre-industrial levels. We therefore urge a more proactive approach to delivering sustainable production practices.

Please also consider the following:

· Will any training be provided for those involved in the production on topics related to sustainability? e.g. (emissions reduction, carbon calculators, recycling/waste management)
· What will the production’s approach be in relation to the following: measuring carbon footprint through a carbon calculator (e.g. Albert, Eureca, Peach & Pear etc.), flights and other travel, water use, plastic use, waste management and recycling, materials, accommodation, catering and printing/photocopying?
· What will the production’s approach be in relation to using alternative fuels for transport, electricity and generator use, particularly with regard to HVO, a low-emissions form of diesel?
· In the interest of a robust understanding of how to decarbonise the screen industries, productions should consent to share their carbon footprint data with Screen Ireland for ongoing carbon emissions scoping for the sector.

If needs be the activity can be separated into company related activity, production related activity, sectoral related activity, and regional related activity.

Third tab – Details of Plan
This is where you provide a detailed breakdown and budget for the activity outlined in the previous tab (Overview of the Plan).

Producers/Companies should seek guidance from their tax advisor/accountant or from Revenue regarding the eligibility of any Skills Development expenditure for Section 481 purposes. Please also refer to the Revenue Tax and Duty Manual for Section 481 available on the Revenue website.

In setting out expenditure, regard should be had to the following:

1. New Entrants – include the full wage/salary, holiday credits and Employers PRSI if applicable for a new entrant on production.
2. Trainees/Animation Juniors – include the full wage/salary, holiday credits and Employers PRSI if applicable for a trainee or animation junior on production.
3. Upskilling – One fifth of the full wage/salary, holiday credits and Employers PRSI if applicable for a Skills Development participant that is Upskilling on production will be considered as expenditure on Skills Development.
4. Courses – The total cost of a course delivered as part of the production or relevant to the company can be considered as Skills Development expenditure. This may include tutor costs, relevant venue costs, relevant materials costs, and relevant/justified accommodation/subsistence costs for the tutor. If the course is being delivered outside of the company/production, then the cost of sending a staff/crew member on the course can be considered as Skills Development expenditure (the total cost for this must be agreed with Screen Ireland on a case by case basis).
5. Mentoring – The proportion of the expenditure on Mentoring that will be considered as Skills Development expenditure must be agreed in advance on a case by case basis with Screen Ireland.
6. Shadowing – The proportion of the expenditure on Shadowing that will be considered as Skills Development expenditure must be agreed in advance on a case by case basis with Screen Ireland.
7. Additional Skills Development Activity - The expenditure (if applicable) of any additional skills development activity that may be considered as overall Skills Development expenditure must be agreed in advance on a case by case basis with Screen Ireland.

Please note that under no circumstances should any skills development participant be paid at a rate lower than the minimum wage. 

Stage 3: Skills Development Compliance Report

The Skills Development Compliance Report must be submitted within 12 weeks of completion of production activity and must include the final version of TAB Z and all associated paperwork and evidence/data of tracking (to include completed and signed-off individual learning plans for each skills participant and shadow placement) to Screen Ireland. Any changes/variances to the breakdowns in the original TAB Z that were resubmitted at the second stage of the application must be clearly explained.

Please note that it is best practice to submit all outstanding S481 Skills Development Compliance Reports for previous S481 productions in advance of submitting a new Skills Development Plan (TAB F) application.
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